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The fiscal year 2019–2020 has marked a significant 
milestone in Isuarsivik’s history. After over 15 years of 
co-chairing this organization, we take so much pride and 
honor in reporting in this important year which, we feel, is 
the perfect means of “what goes around comes around.” 

First, this year, we celebrated our 25th anniversary as 
a community-based organization. During this quarter 
century, Isuarsivik has struggled on different operational 
levels, but thanks to our dedicated, volunteer Board of 
Directors, we are now flourishing with many exciting 
projects. For our anniversary, we revamped our brand and 
provided our organization with a three-year strategic plan 
after an exhaustive evaluation of our corporate lines and 
our overall performance. This Strategic Plan 2019–2022 
is the result of several brainstorming sessions and the 
incredible work of our executive director, our managers, 
and our special collaborators who define the main goals, 
orientations and actions leading us to the new facility and 
our enhanced services. The Board of Directors is proud of 
this tremendous accomplishment that will guide us for 
the next three years.

The year 2019–2020 was indeed one of the most rewarding 
year for our entire team with the securing of $40.6M for 
the new Centre project and the groundbreaking ceremony 
on the site. Our dream for a region that nurtures recovery 
is slowly coming to life thanks to federal, provincial, regional 
and local partners who have been great allies over the 
years on both the operations and special projects levels. A 
special thanks to some individuals who have been playing 
a major role behind-the-scene this past year to ensure 
the success of the project despite challenges and the 
reality of life in the North: thanks to our Development 

Plan Coordinator, Philippe-Alexandre Bourgouin, our 
Construction Project Manager, Maxime Héroux as well as 
the members of the Council of Project Partners, Adamie 
Delisle Alaku, Silas Watt, Michael Gordon, Jonathan Gignac, 
Patrick Beauchesne and Yannick Larouche-Tremblay.

All of this great news has fed into our new communication 
strategy, which is helping our organization be more easily 
recognizable and known as the recovery Centre serving our 
fellow people living within the 14 communities of Nunavik.

We also aim to be more transparent, positive and culturally 
driven. These communication pillars led us to the creation 
of various initiatives as well as a new look for our annual 
report, which we are pleased to present.

To conclude, we are truly grateful for the commitment, 
the passion and the devotion of the whole Isuarsivik family, 
respectively our nine Board members, our executive 
director, our managers, our special collaborators, as well as 
each teammate who strive to make our guest’s experience 
safe and positive.

Dave Forrest 
President

Mary Aitchison 
Vice-President

Word from  
the President  
and Vice-President 
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Alicia Aragutak 
Executive Director

After 18 months at Isuarsivik, I feel privileged to witness 
our community-based organization booming in all aspects 
and strive as a family, all this to empower a region that 
nurtures recovery. But what I am the most honored of 
is to get to witness the journey of our guests as they begin 
a new chapter in their lives through recovery, with so much 
strength and faith. They make me realize the importance 
of our mission and give me the will to keep moving forward. 
For that, I thank them and would like to wish them all the 
best in their recovery journey back home.

The 2019–2020 fiscal year that just ended was one 
of  our great accomplishments and probably one of the 
most active years within the past decade. In May, we went 
through a comprehensive self-assessment with Accreditation 
Canada with external peer surveyors who conducted 
an on-site survey at the Centre. Then, we became the 
first health and social services organization in Nunavik 
to receive the Qmentum Award, an honorable distinction 
that highlights best practices in terms of quality and 
safety standards of excellence. Hats off to the Board of 
Directors, our Project Manager, Geneviève Dorval, all my 
managers as well as the staff for their professionalism during  
the  accreditation process, but also for their everyday 
dedication to meet the national standards of excellence 
in health care. It takes much courage to put oneself in 
a  vulnerable position, to reassess ourselves and to assess 
this amazing organization. This is who we are, what we do, 
and what we encourage.

During the summer of 2019, we undertook a strategic 
planning process along with the Board of Directors. It was 
a thorough exercise that required a lot of work, but we are 
really looking forward to implementing the key priorities 
that will lead us to the new Centre. I believe we have the 
right people to bring this plan to life and I am optimistic for 
the recruitment of new talents. 

In the fall, the spotlight was definitely on the construc-
tion of the new Centre and the enhanced programs.  
We were thrilled to read the first complete draft of the 
new individual recovery program as well as the new family 
program. The coming months will be even more exciting 
with the development of their content and material.

In February, we held our annual Pingngupaa Challenge and 
proudly broke our record with 165 participants (compared 
to 39 in 2018). Participants were asked not to drink alcohol 
for 29 consecutive days to help them indirectly experience 
the journey of Isuarsivik guests towards recovery. 
Thanks to the mobilization of participants, sponsors and  
organizations from all over the province, we double last 
year donation amount with a total of $43,529.81. This 
money will be put to good use to help us buy equipment 
and accessories to support the Centre’s cultural mission. 
A big thanks to my A team; Administration Manager, 
Aputik Forrest, Finance Manager, Souleye Ndiaye and our 
Communication Strategist, Marie-Helene Caron for their 
diligence and commitment in making this third edition 
another success.

On a personal note, I would like to thank all regional  
organizations as well as Isuarsivik Board, Maatali Okalik 
and Kelly Fraser (deceased 2019) for their tremendous 
support in submitting my candidacy for the Indspire 
Award. This whole experience has been so rewarding 
and touching, especially during the Insdpire Award Gala  
in Ottawa on March 6, 2020. 

To you all, I say thank you!

Word from 
the Executive 
Director 
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* Elected on September 23, 2019.  ** Resigned on June 15, 2019

Dave Forrest
President

Dr. Charlotte 
Perret
Tulattavik Health Centre 
Representative

Shirley 
White-Dupuis
Northern Village of  
Kuujjuaq Representative

Sammy Duncan**
Treasurer/Community  
at large

Martha Greig
Elder Representative

Minnie Molly  
Snowball*
Youth Representative 

Mary Aitchison
Vice-President

Louisa  
Kuananack*
Hudson Coast  
Representative 

Steven Kelly
Inuulitsivik Health 
Centre Representative

Sean McDonald*
Treasurer/Ungava  
Coast Representative

Our Team 
Board of Directors
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Flow Chart
Board of Directors

  Aputik Forrest 
Administration Manager

   Maddy Grist 

Receptionist

  Jaaji Kauki 
Land Specialist

  Vacant 
Community Addictions  
Counsellor 

  Vallee Saunders 
Ann-Marie Aitchison 
Traditional Teacher

  Mina Gordon*

  Trina Wellman* 
Cook

  Vacant 
Liaison Worker

  Maria Robertson 

Lead Trauma Counsellor

  Shawn Morin 
Addictions and Trauma Counsellor

  Elsie Simigak 
Cultural Trauma Counsellor

  Rebecca Kasudluak 
Counsellor Trainee

  Allison May 
Amber Douthwright 
Attasie Saunders* 
Drake Almond 
Johnny Marcelin* 
Johnny Angnatuk 
Lorenzo Dredge* 
Lydia Ningiuruvik* 

  Abiola Boldon 
Human Resources Manager

  Souleye Ndiaye 
Finance Manager

  Paul Robertson 
Recovery Program Manager

  Jessica Tooma 
Inuit Values and  
Practices Coordinator

  Sara Jackson

  Lizzie Tukai* 
Continued Care 
Services Coordinator

Marcel Joseph Ethier Pichardo 
Michael Petagumskum 
Pierre Martin 
Robert Rochefort 
Sarah Cain 
Sarah Grist 
Sylvie Bibeau* 
Therese Martin 
Victoria Gordon

Attendants

Alicia Aragutak 
Executive Director

* All names featured with a « * » are not employed as of March 31, 2020.

Geneviève Dorval, Project Manager

Philippe-Alexandre Bourgoin, Coordinator, Development Plan

Marie-Hélène Caron, Communications Strategist

Maxime Héroux, Construction Project Manager

Special Collaborators
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Steering Committee

(Dave Forrest, Mary Aitchison, Alicia Aragutak,  
Phillipe-Alexandre Bourgouin and Aputik Forrest)

Under the guidance of Isuarsivik’s Board of Directors, 
the  Steering Committee oversees the implementation 
of  Isuarsivik’s Development Plan and exerts leadership 
in  the different steps leading to the construction of the 
new Centre. It ensures the progress and cohesion of the 
various aspects of the project: 

  Communications and promotion;

 Funding;

 Infrastructure planning;

 Human resource development;

 Organizational change;

 Clinical programming.

Housing Committee

(Abiola Boldon, Aputik Forrest and Drake Almond)

Appointed in 2019, the Housing Committee was given the 
mandate to create and implement a housing policy along 
with accompanying procedures in order to ensure housing 
is assigned fairly, without bias. In its first year, we created 
the Housing Policy which was approved by the Board of 
Directors and was used to hold the application process 
for our new quadruplex. The committee reviewed all the 
applications, assigned apartments and notified everyone 
of their decision using the new policy. The process was 
a success and everyone involved, from the staff to the 
Board of Directors, felt the process was efficient and fair. 
We look forward to assigning apartments again as our new 
housing becomes available.

Construction Procurement  
Committee

(David Forrest, Mary Atichison, Alicia Aragutak, supported 
by Maxime Héroux and Philippe-Alexandre Bourgouin)

A new Procurement Policy specific to the construction 
project of the new Centre, staff houses and all related 
expenses, was designed and adopted by the Board of 
Directors in 2019. It integrates the requirements from the 
construction project’s funding partners. It ensures that 
Isuarsivik gets the highest quality of desired goods and 
services at the best price possible, while complying with 
the requirements of its funding agreements related to the 
construction project. This policy provided for the creation 
of a Construction Procurement Committee. The Procu-
rement Committee was created in 2019 by the Board of 
Directors. They meet when there is need to deliberate on 
issues pertaining to procurement during the construction 
process such as tendering process, approving orders, 
awarding contracts and approve variation of contract 
conditions. All expenses over $100,000 are authorized 
by the Procurement Committee following a public tender 
process.

Subcommittees
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“ Thank you, I travelled here 
to Kuujjuaq to get the help  

I sorely needed. You guys  
understand that life is a 

struggle. But I was not facing 
my problems with smoking 

weed. I now understand  
I was just running away from 

my problems.”

- Former Isuarsivik Guest

Internal Management 
Committee

(Alicia Aragutak, Souleye Ndiaye, and the active 
Board Treasurer)

The Internal Management Committee was created in 
2019 following a decision from the Board of Directors. 
The goal was to involve the Treasurer in some of Isuarsivik 
Finance Department discussions and verification to 
encourage transparency and better management. The 
committee has planned to meet quarterly for a minimum 
of three times a  year. At every meeting, the members 
review the quarterly financial statement, verify the main 
expenses regarding the approved budget, discuss risk 
assessment, oversee the installments received or to be 
received from our sponsors, and assess reports to submit. 
After every meeting, a summary report of financial update 
is presented during the next Board of Directors meeting by 
the Treasurer with the assistance of the Finance Manager. 

Data Management 
Committee

(Aputik Forrest, Geneviève Dorval, Marie-Hélène Caron  
and Paul Robertson)

Created in 2019, the Data Management Committee was 
given the mandate to audit current data management 
systems, provide recommendations for improvements, 
and review and update the application form and the staff 
appreciation survey. For its first year, the committee 
reviewed the application form and plan to launch 
the new version in the Fall of 2020. Following the 
release of this new form, more data collection tools will 
need to be reviewed and updated, such as the guests 
profile sheet and guest satisfaction questionnaire, to 
better reflect current services and information needs. 
Ultimately, the goal is to improve monitoring the success  
of Isuarsivik services according to our former guests.  
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Our Centre

Vision

Isuarsivik is a rich resource that promotes Inuit pride, 
self-empowerment, spirituality and healing through 
loving, healthy and productive lifestyles in safe, 
addiction free communities.

Mission

To provide a culturally based wellness program, 
as a means for Inuit to achieve a healthy,  
addiction-free lifestyle.

Philosophy

Our program is based on the common use of traditional 
values and accepted modern treatment models to 
promote mental, physical, spiritual and emotional 
well-being.

Vision

Healthy, confident, and safe Inuit living in substance 
abuse free families and communities.

Mission

We deliver culturally sensitive healing programs for Inuit 
of Nunavik, as a means to solidify their inner strength  
and enhance their well-being.

Tagline

Healing Through Culture

Approach

Our holistic healing approach highlights a blend  
of Inuit traditional values and the best of modern  
practices in the field of addiction and trauma.

Before Today
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Inuuqatinnik suusutsasiarniq 
(Inuuqatigiitsianiq) 
Respecting others, main- 
taining good relationships 
and caring for people

Tunnganarniq
Fostering good spirits  
by being open, welcoming 
and inclusive

Pijitsiniq 
Serving and providing  
for family and community

Aajiiqatigiinniq/ 
Qanurtuuqatigiinniq 
Decision-making through 
discussion and consensus

Pijariursaniq/Ilinianiq 
Developing skills through 
observation, mentoring,  
practice and effort

Ikajurtigiinniq/ 
Katutjiqatigiinniq
Working together  
for a common cause

Qanurtuuniq/ 
Qanurtuurunnaniq 
Being innovative  
and resourceful

Avatittinik ippigusutsianiq
Respect and care for  
the land, the animals  
and the environment

Values 
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“I’m proud because I get to witness our guests change. 
From the day they walk-in to the last day. They are glowing 

on their graduation day. I may not be a front line worker 
but my job is very rewarding and I love to be able to witness 

hope for my Nunavimmiuqatik.”

- Aputik Forrest, Administration Manager
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25th  
Anniversary

In 2019, Isuarsivik celebrated its 25th anniversary as 
a  provider of quality and culturally based inpatient 
addiction services to the Inuit of Nunavik. Such a 
milestone deserved to be celebrated properly and 
Isuarsivik took advantage of this year’s celebration to 
fine-tune its brand, update its website and commu-
nication tools as well as producing a  corporate video  
(https://bit.ly/2RCv0ra). It was also a great opportunity to 
thank our long-time partners who have been supporting 
our mission since the very beginnings. By celebrating our 
25th anniversary, we wanted to kick off a successful next  
quarter-century for the benefit of all Inuit of Nunavik 
in need of our services.

The logo refinement shows the continuous progress 
of  Isuarsivik during the first 25 years and sets the tone 
for the organization in the coming years as we will spread 
the great news and promote our services region-wide.

“Isuarsivik logo refinement is brilliantly done and shows the 
continuity of the organization’s evolution with the years. I’m so 
pleased to see the original pussy willow in a more modern style 
but still with the same cultural foundation. The new logo is 
visually appealing and has kept its original meaning of renewal 
in one’s life or transformation into well-being.”

—Alec Gordon, creator of the original logo, 1995

Before  

After  
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360  
HOURS 
of on-land  
activities

810  
HOURS
of healing  

circles

240  
HOURS 

of traditional 
activities

360  
HOURS 

of individual 
clinical  

counselling 

5,040  
HOURS 
of positive  
experience

2019-2020 IN NUMBERS

14 HIRES
3 UNFILLED 
POSITIONS

INVESTMENT IN TRAINING 
FOR OUR STAFF

INVESTMENT WITH THE  
EMPLOYEE ASSISTANCE  

PROGRAM  
(TRAINING AND SUPPORT)

$65,000 $23,000

40% 
MEN

60%  
FEMALE

51%  
ALCOHOL  

ISSUES 

42%  
ALCOHOL AND  
DRUG ISSUES

5  
CYCLES

45 
GUESTS

65 
PEOPLE ON 

THE WAITING 
LIST

64% 
26–54  

YEARS OLD
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The year 2019–2020 was marked by solidifying the 
organization’s structure and the deployment of all  
departments as envisioned for the organization’s growth.  
To the well-run Administration, Finance, Human Resources 
and Recovery Program Departments were added the 
Continued Care Services (CCS) and the Inuit Values and 
Practices (IVP) departments. The added value of the IVP 
Department will be to ensure that our healing program as 
well as our policies and protocols are culturally rich and 
authentic to Inuit traditions. As for the CCS Department, 
its contribution will positively impact the development of a 
real continuum of care for our guests. This new department 
will aid in creating a more seamless transition from program 
delivery to aftercare and ultimately improve the success 
rate in recovery. The  organization is definitely looking 
forward to developing synergies between all departments 
to ensure they all benefit from everyone’s expertise. 

On March 16, 2020, Isuarsivik closed its facility 
and suspended its services until further notice 
due to the COVID-19. This heartbreaking 
decision was necessary to protect our staff, 
our guests and our fellow vulnerable people. 
The regional leaders also closed the border, 
isolating the 14 communities of Nunavik 
to better control the spread. At this point, it is 
difficult to predict the extend of the impacts 
of  this decision on the organization, but our 
team was mobilized and working remotely. 

Activity Overview  
by Department
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  As per our Qmentum Accreditation, the Administration 
Department executed fire drills at every cycle and 
recorded the cases in the emergency response plan;

  In September 2019, the department organized 
the  Annual General Meeting. Several tasks were 
required such as sending invitation, booking interpreters 
and equipment, confirming meeting location, sending 
sponsorship letters and setting up the meeting room;

  In collaboration with the Communication Strategist 
and the Finance Manager, the Administrative Manager 
contributed greatly to the coordination of the 2020 
Pingngupaa Challenge. Together, they planned and 
promoted the Challenge, wrote and sent donation 
requests to suppliers, created content for social media 
and gave interview to local and regional radio. This 
project reporting and accounting are very extensive 
according to the number of participants and amount 
raised from all levels; 

  Lastly, the Administration Manager planned various 
social activities for Board members and staff such 
as an Employee Day and Christmas Party.

Administration

The Administration Department provides considerable 
support to the smooth running of the inpatient program 
and all departments. Led by Aputik Forrest, the  
Administration Department also has the responsibi-
lity to maintain all assets (building, vehicles, furniture, 
etc.) of the organization and to organize the office’s 
operations and procedures by undertaking several  
administrative tasks. The department is also in charge 
of coordinating translation services for the organization 
as well as developing and enforcing protocols and measures 
for the overall functioning of the Centre. 

  Specifically for the inpatient program, the Adminis-
tration Department collaborated with the Recovery 
Department by offering food services, cleaning 
services and logistics to ensure our guests had access 
to a safe and comfortable environment during all five 
cycles of 2019–2020. In addition, the manager 
contributes to the planning of the welcoming and 
graduation ceremony for each cycle;

  The Administration Manager also played a crucial 
role in helping with clerical work for the Board of 
Directors, by providing executive support, scheduling 
meetings with members, preparing agendas, confirming 
meeting  location, preparing meeting kits and writing 
meeting minutes; 

16



Continued Care Services

The Continued Care Services (CCS) department  was 
established in the Spring of 2019 and is still in the early 
stage of development. The department, led by Sara 
Jackson, works to provide a continuation of services to 
guests of  Isuarsivik upon completion of their program. 
The goals of this department are to ease the transition 
of our guests, both pre-treatment and post-treatment,  
to provide resources and ongoing support remotely and 
locally within the region. Since its creation, the department 
has been very busy defining the scope of its work within 
the organization and quickly taking actions to build a safe, 
smooth and efficient continuum of care, as follows:

  Review and restructure of the current application 
form;

  Creation of internal forms to integrate aftercare into 
the current six-week inpatient program;

  Integration of aftercare services into the current 
six-week inpatient program in conjunction with the 
Recovery Department (follow-ups, planning, relapse 
prevention, etc.);

  Development of partnerships with the Saqijuq Program 
and acquisition of an office space in Puvirnituq  
and Kangirsuk for community addictions counsellors;

  Collaboration with Nunavik Regional Board of Health 
and Social Services on developing a Nunavik wide 
assessment tool;

  Organization of post-treatment visits conducted  
by a coordinator in Kuujjuaq only and organization 
of  virtual post treatment visits by phone or social 
media to former guests in other communities; 

  Design of the Virtual Care Program;

  Launch of the Facebook Recovery Aftercare page.

“I wish to congratulate  
the staff of Isuarsivik for their 
good work. This center is a very 
useful tool for us. It is a unique 

resource in Nunavik, which 
offers a much-needed help  
to a vulnerable population.”

- Jacques Stuart, Lawyer
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Finance 

The Finance Department is responsible for the organi-
zation’s day-to-day transactional accounting. Souleye 
Ndiaye, who leads the department, also ensures the 
management of the organization’s cashflow to make sure 
there are enough funds available to meet the required 
payments. The department also plays a major role in securing 
funding for the Centre’s operations as well as reporting to 
funders appropriately. During the course of 2019-2020, 
the department has proceeded to a budget planning 
process for each department, upgraded the payroll system 
and ensured good bookkeeping. The  manager created  
a new petty cash and ensured better follow up on 
construction payments. 

Executive

The Executive Director is responsible for overseeing 
the orientations and the direction of the organization’s 
activities, budget, sustainability and the growing structure 
of the organization. The Executive Director is mandated 
by   the Board of Directors to protect the cultural value 
of the Centre and to also orient the operational exercises 
geared towards the mission and the vision of Isuarsivik. 
Hand in hand with the Board of Directors, the managers, 
the rest of the staff and the community, the Executive 
Director orchestrates each of these areas to be synced 
with one another. The composition of the main files and 
projects of the Executive Director consist of:

  Participate in governance discussions and executing 
the Board of Directors’s decisions and keeping the 
members informed of the overall operations of the 
organization;

  Working with each manager on mainly their initial 
projects at the start up phase and development 
and updating of policies;

  Standardizing and improving Isuarsivik’s employment 
portfolio;

  Having an active role in the development plan for the 
upcoming new Centre. Communications, seeking 
funding, working committee’s internally and externally 
with projects funders and partners;

  Having an active role is partnership to build capacity  
in Nunavik;

  Execute the implementation of the 3 year strategic 
plan;

  Keeping up to date with the planned unrolling 
of the new cultural program with the clinical team;

  Ensure all certification processes and requirements 
are respected and kept up to date within Isuarsivik;

  Communication initiatives for outreach and exposure 
at the regional and provincial level;

  Participate in regional initiatives set out as priorities 
such as the Regional Partnership committee, 
the Regional Suicide Prevention committee etc.

18



Isuarsivik Regional Recovery Centre 
Year ended March 31, 2020

2020 2019
Budget (Unaudited)    $ Actual    $ Actual    $

Revenues
Contributions

Nunavik Regional Board of Health and Social Services
• Operations 2,100,000 2,561,000 1,500,000
• Community support program 1,472,562 632,787 566,262
• Improvement of the clinical program 60,000 499,942
• Training subsidy 260,250 65,471
Makivik Corporation – Ungaluk program 853,849 853,849 853,849
Makivik Corporation – Other contribution (45,918) 45,918
Kativik Regional Government 6,772 4,146
Northern Village of Kuujjuaq – Brighter Futures 33,000
Amortization of deferred capital grants (Note 10) 66,616

Other 20,517 8,713 13,223
4,707,178 4,242,290 3,483,340

Expenses
Salaries and fringe benefits 2,232,766 1,779,706 1,373,213
Advertising 10,000 15,629 14,709
Audit and accounting services 20,000 19,416 13,917
Board of Directors expenses 33,000 74,963 26,488
Doubtful accounts 5,000
Electricity 6,000 9,121 3,102
Food supplies 55,000 52,703 51,992
Heating 35,000 39,195 43,169
Insurance 10,400 14,959 10,345
Maintenance 15,000 9,406 32,376
Memberships and licences 14,000 17,404 14,663
Municipal taxes 41,000 47,100 24,249
Office expenses 100,500 66,040 43,135
Professional services 627,800 417,572 425,884
Rental of equipment 9,000 3,677 7,979
Rental of staff house 261,212 234,832 206,918
Telecommunications 37,000 24,251 27,571
Travel expenses and accommodation 172,000 256,032 116,650
Vehicle expenses 140,000 28,040 23,372
Bank charges and interest 4,000 3,065 2,914
Amortization of capital assets 85,000 96,420 21,335
Other 798,500 48,718 20,968

4,707,178 3,258,249 2,509,949
Excess of revenues over expenses -  984,041 973,391

The accompanying notes are an integral part of the financial statements. 
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Human Resources

The Human Resources (HR) Department, led by 
Abiola  Boldon, is a service department for the entire 
organization. The HR Department follows an employee 
from application to exit from the organization and plays a 
major role in promoting and fulfilling job postings. The HR 
Manager acts as coach and advisor to management and 
staff and is a key advisor on policies and procedures 
and ensuring that we operate within the parameters of 
the Quebec Labour Standards Act.

With the collaboration of the Communication Strategist, 
the HR Department introduced some great initiatives in 
2019–2020 to consolidate teams and promote our job 
postings regionally. Indeed, they created fun and dynamic 
radio clips to promote job postings regionally (through 
CBC and local FM) and designed and distributed a generic 
poster to inform the region about all potential job opportu-
nities. They also generated a great vibe amongst the team  
by sending birthday notice to all staff and Board members, 
distributing promotional items branded Isuarsivik and 
sending a monthly internal newsletter to keep everyone 
informed about upcoming activities.

The pplHR software has been fully implemented and 
is being used by all staff. We have received good support 
from the pplHR staff and we have only been down due 
to maintenance updates. However, it did not impact the 
payroll run or any other internal factors. The program has 
also allowed for the staff to have a central location when 
looking for forms, policies and procedure information.  
It has been an excellent communication tool. 

A salary scale was implemented and used for every new 
hire and annual increases for staff. The implementation 
and subsequent training were well received by staff. 
Because they now understand how a salary is linked to the 
job description, performance and salary increases.

The 2019–2020 year was also a productive one in terms 
of standardizing our policies. In addition to establishing 
a hiring and a disciplinary process, we also reviewed 
and created a:

  Compensation Policy;

  Harassment Policy;

  Vehicle Policy;

  Housing Policy; 

  Living Code of Conduct (working document created 
by all staff after conflict resolution training).

The introduction of the Employment Assistance Program 
(EAP), Inuulicare, by Lissa Okho, has been very positive 
for the first full year. An average of 184 hours of individual 
phone counselling was provided by her to anyone who 
is part of our staff. All staff are encouraged to use 
this highly confidential and anonymous service when 
facing challenges; both professionally and personally. 
We encourage staff to utilize this service by frequently 
reminding them through email communication, face-to-
face, posters, etc. 

In March 2020, all permanent staff and three Board 
members attended a one-week healing retreat at Manoir 
Saint-Sauveur with Wanda Gabriel, Wanda Smith and 
Peter Irniq as our facilitation team. The week of training 
had two goals:

  To expose our staff to new tools that we will be using 
with our guests in the program;

  As an opportunity for self healing for our staff, 
who give so much of themselves throughout the year.

Additionally, more training and workshops were offered 
during the year to the staff, such as first aid training.
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Information Technology

The current Isuarsivik structure does not include a distinct 
department for Information Technology (IT). For now, 
all requests and needs are taken care of by our Human 
Resources Manager, Abiola Boldon. We contracted 
Solulan, a Montreal-based IT solution company, to be our  
IT support partner and assist us in various IT initiatives. 
In collaboration with Solulan we have upgraded our IT 
equipment to create a network and upgrade our server. 
We also added a firewall and a back-up process. In 
addition, all staff also received new equipment (laptop, 
monitor, keyboard, mouse, dock and software). Their staff 
have supported Isuarsivik’s team in a timely, professional 
and courteous manner.

Inuit Values and Practices

The Inuit Values and Practices is a new department created 
in the Spring of 2020 as a request from Isuarsivik Board of 
Directors to emphasize and better represent Inuit culture 
throughout the healing programming. This department, 
led by Jessica Tooma, is responsible for providing a 
life- impacting, culturally rich program, touching on all 
key aspects of Inuit values, using long known practices. 
Another important mandate of this department is to 
ensure the quality and delivery of all clinical services, using 
the Inuit language. Already in March 2020, a few concrete 
actions have been taken, besides the familiarization of the 
new manager with her position:

  Making various resource lists for translation, interpreta-
tion, teachings, Elders, etc.;

  Creating safety plans and checklists for on-the-land 
outings and activities; 

  Research on Inuit traditional medicines based on both 
Ungava and Hudson history;

  Research on Inuit Tuuniit tattoos with meanings 
and symbols;

  Plan on the land first aid training to all staff.

Recovery Program 

The Recovery Program Department, led by Paul 
Robertson, was created to ensure an authentic and 
effective delivery of Isuarsivik’s program. This includes 
the commitment to present the program most effectively 
while respecting its original content and its developers. This 
delivery process is carried out by Isuarsivik’s clinical team made 
up of counsellors, cultural guides and attendants. While in 
session, this process requires a commitment of 24-hour 
care, carried out over 42 days. The year 2019–2020 was 
an effective year for Isuarsivik, especially regarding this 
Department’s actions that improved the overall efficiency 
of the program and healing journey of our guests:

  The “Lead Counsellor” position was created. 
The  clinical team needed its own advisor to guide 
the  clinical team with best practices in intervention  
and specialized intervention plans with special 
education background that is required to follow 
provincial guidelines;

  We were continually looking for the best and for the 
most effective ways in which to communicate our 
recovery message. Our plan included (in session) daily 
debriefing sessions to evaluate our process; and (out 
of session) extra training and development;

  A daily team meeting was developed and consistently 
held at 8:30a.m. each weekday throughout the cycle. 
This meeting was solely committed to the care of our 
counselling team and included a support circle in which 
each member had the opportunity to gain personal 
support and to be heard. We saw tremendous results 
when it came to unity and bonding; we experienced 
the reward of a good healthy path set forth to follow 
for that day;

  Translation options are always reviewed and discussed; 
however, it remained challenging to effectively provide 
the service this past year; 

  We strived to adjust day-to-day administration factors 
that too often get in the way of a “clean” delivery.
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Accreditation Canada

Quality and safety improvement is a cross-departmental 
effort. Every Board member, manager and employee has 
a role to play in ensuring that Isuarsivik offers the best 
possible services and that all guests enjoy a safe healing 
environment. Quality and safety improvement includes 
assessing the needs of the communities, regularly reviewing 
and updating our policies and protocols, staying up to date 
with the best practices in addictions and improving our 
services based on the feedback of our staff and guests. 
One of the most important milestones in quality and 
safety improvement is the accreditation process with  
Accreditation Canada.

Isuarsivik had obtained the Primer accreditation in 
May 2017 and it was due to expire in 2019. We had been 
preparing for months to obtain the full accreditation, which 
is valid for four years. In May 2019, the whole organization 
underwent a rigorous on-site survey by two Accredita-
tion Canada surveyors. Our governance, administration 
and clinical practices were carefully assessed against the 
high standards of the Qmentum program. A few weeks 
later, we were informed that we met the standards to be 
fully accredited. We are proud to be the first organization 
in Nunavik to have achieved this honor, which attests 
to our commitment to providing safe and high-quality 
services to Nunavimmiut.

Until the next on-site survey in May 2023, it is crucial 
to maintain the high standards that we have achieved and 
Isuarsivik’s team is strongly committed to keep it this way.

Ministry of Public Security 

In October 2019, Isuarsivik was granted official certifica-
tion by the Quebec Ministry of Public Security. Isuarsivik 
is now listed amongst 40 organizations recognized by 
Quebec correctional services as offering addictions 
services and inpatient programs.

This long-awaited accreditation is one more step  in 
positioning the Centre as a recognized and specialized 
institution in the region. From now on, probation 
officers and detention centres across the province can 
refer potential guests to the Centre.  

Certification and Awards
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Indspire Awards

At the Ottawa’s National Arts Centre, Isuarsivik’s 
Executive Director, Alicia Aragutak, was decorated on 
March 6, 2020, with the Indspire Award—Inuit Youth 
(2020) for her outstanding achievements, life experience, 
and community involvement. She thus became the first 
Inuk in Nunavik to win the Inuit Youth Category.

Originally from Umiujaq and now living in Kuujjuaq, Alicia 
has been engaged from an early age to ensure a better 
future for her fellow Inuit. She is a staunch protector 
of Inuit identity and history. She never misses an oppor-
tunity to advocate and speak for her fellow Inuit, while 
always showing great respect to elders and keeping abreast 
of the younger generation’s concerns.

The Indspire Awards represents the highest honor 
the Indigenous community bestows upon its own people. 
After 27 years, the Indspire Awards have honored 373 
First Nations, Inuit and Métis individuals who demonstrate 
outstanding achievement.

Hommage bénévolat- 
Québec Award

In June 2019, our President and Vice-President, 
Dave  Forrest and Mary Aitchison, received an official 
honorary certificate for being amongst the finalists for 
the 2019 Hommage bénévolat-Québec Award. Dave and 
Mary are the two humble conductors at the helm of our 
growing organization. Together, they take their volunteer 
position of President and Vice-President at another level 
and ensure proactive governance. They represent great 
role models for the Isuarsivik family. 

This award is one of the Quebec government’s highest 
distinctions for volunteer work. It recognizes the thousands of 
volunteers who provide support to community organizations. 
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Construction Project

The year 2019–2020 was one of glory for the construction 
project with a fully secured budget assessed at $40.6 M. 
This success is the result of a $21M contribution by  
Infrastructure Canada announced on August 29th by 
Yvonne Jones, Parliamentary Secretary to the Minister  
of Indigenous and Northern Affairs, during the 
groundbreaking ceremony (https://bit.ly/32FNv4s)  
held in Kuujjuaq. Kativik Regional Government’s early 
childhood department also contributed to meet costs 
linked to  finishing the day care area and acquiring 
equipment and toys for the children. 

Phase 1 and 2 completed!

The construction work started with phases 1 and 2 of the 
project. During phase 1, which ended in October 2019, 
Gely Construction Inc. completed the construction of the 
private access road leading to the main new facility and the 
parking area. During phase 2, which ended in December 
2019, Kautaq Construction completed the construction 
of the first fourplex to lodge staff. In addition, two pads 
were also prepared along the access road to welcome the 
two remaining fourplexes to lodge staff. There was no delay 
or cost overrun for these two initial phases. 

New Facility

The Design Development and the Construction Document 
phases of the new main facility were completed on time 
to launch a public call for tenders for the construction 
of the main facility in January 2020. In late February, 
the Council of Project Partners authorised Isuarsivik 
to award the contract to the lowest compliant bidder, 
Les Construction Pépin et Fortin Inc., at $21,469,000 
(excluding taxes) despite a contract cost 11% higher than 
the planned budget. 

However, before Isuarsivik was able to award the contract, 
the COVID-19 pandemic started to impact the province 
of Quebec. The government temporarily banned all 
construction activities. This situation severely complexified 
the contract-awarding process. As of March 31, 2020, 
Isuarsivik and its partners were still assessing the pros and 
cons of awarding the contract in this exceptional context. 

The years 2020 and 2021 will certainly prove challenging 
for all parties involved in the governance of the construc-
tion project, the construction project’s team as well as the 
contractor. Yet, all stakeholders are committed to making 
this project a success for the well-being and future of 
the Inuit of Nunavik.

Development Initiatives
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New Healing Programs

In October 2019, the Board of Directors approved the first 
complete draft of the new individual recovery program (to 
replace the current 42-day program) and the new family 
program designed by Ancestral Vision, an indigenous firm  
experienced in program development. 

In early 2020, the clinical team started to fully review 
the content and tools and further adjust it at the clinical, 
cultural and language levels with the help of Board 
members. The goal was to ensure that the programs and 
manuals are adapted to the guests’ needs. A preliminary step 
of this process took place in March 2020 with a healing 
and training retreat for the healers. The goal was to prepare 
involved staff and Board members to review the program’s 
trauma-related content to prevent re-traumatization. 

The COVID-19 pandemic slowed down the detailed 
review and subsequent adjustments of the new programs 
by the clinical team as the office closed in mid-March 
2020. Virtual meetings to relaunch the programs’ revision 
process were introduced before March 31st. 

The review and translation of the new programs should be 
completed in 2020–2021. 
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Every year in February, participants from all over the Kativik 
region are challenging themselves to stop drinking alcohol 
for 28 days. By joining this initiative, they experience 
the pros of having a healthy lifestyle while supporting 
the Isuarsivik cause. The Pingngupaa’s mission is to 
provide Isuarsivik with additional resources and make the 
Centre’s services more accessible to the 14 communities 
of Nunavik. The funds are also used to buy equipment and 
accessories to support the new Centre’s cultural mission.

In February 2020, it is 165 participants from Nunavik 
and beyond who signed up for the Challenge, in addition 
to the dozens of other individuals who participated without  
registering. Thanks to the mobilization of all partici-
pants and their sponsors, as well as the exceptional  
contribution of some organizations, Isuarsivik raised more  
than $43,529.81.

Isuarsivik is particularly grateful to some organizations 
who created teams and sponsored their employees in 
the  Challenge, namely EVOQ Architecture, Raglan 
Mine and Kativik Municipal Housing Bureau. A special 
mention to the NAV Canada team in Kuujjuaq, the Kativik 
Ilisarniliriniq post-secondary students and Desjardins’s 
Quebec team for supporting the Challenge in their own 
way by donating money. Finally, Isuarsivik was able to hold 
a draw on June 15, 2020, amongst all participants and 
sponsors of the 2020 edition, thanks to the generosity 
of several businesses:

  Air Inuit;

  Canadian North;

  Auberge Kuujjuaq Inn;

  Kuujjuaq Coop;

  Makivik Representative, Joe Snowball;

  Kuujjuaq Pinnguatitsijiit; 

  Nunavik Fur;

  Avataa;

  Nunavik Park;

  Tivi Galleries;

  Uasau Soap;

  Inuuvunga Designs;

  FCNQ;

  Arbonne, Julie Grenier;

  National Bank Financial—Wealth Management Group 
F. Fortier;

  Sunlife;

  Tamaani Internet; 

  Kativik Municipal Housing Bureau;

  Gaston Henry Fourrures. 

Pingngupaa  
Challenge
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The 2020 Pingngupaa Challenge  
in Numbers

  43% of participants said they were highly motivated  
when they signed up;

  71% of participants were aged between 26 and 49 years old;

  13 out of the 14 Nunavik communities recorded participants;

  75% of participants were women and 25% men;

  More than 65% of participants said that the three  
main reasons for joining the challenge were to adopt  
a healthier lifestyle, to raise funds for the new Centre  
and to experience sobriety.

$40,000
ᓄᓇᕕᓕᒫᒥ

ᑐᕌᒐᖓ

REGIONA
L

G
O A L

$40,000
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Reach and Beyond

Newsletter and News Alert

In April 2019, we launched the first quarterly newsletter, 
an  online report sent every three months. This new tool 
aims to inform our partners, collaborators and supporters 
about all our latest news touching upon our services, our 
construction project, our team and beyond. Our VIP list 
includes 134 people. At all times people can subscribe 
to our online communication and we are looking forward 
to  building a larger list. Our opening rate is 44.2% for 
the first five newsletters of 2019–2020 with an average 
of 5  clicks per mailing, which we feel is a really good 
response from our followers. We also initiated “News 
Alert” for sporadic and important news to share amongst. 
Some of  these talk about important donations to the 
Centre or milestone news regarding the organization. Our 
opening rate for our News Alert is at 44.6% for the past 
seven emailing.

Social Media

Our presence on social media has been extensively growing 
over the past year, especially on our Facebook page, which 
went from 908 to 1,374 likes, a gain of 466 followers. 
The  response on Facebook has been positive every time 
we created varied, original and culturally relevant content.

For instance, Isuarsivik took advantage of significant 
dates to raise awareness on recovery and engage with 
its followers on Facebook. The week of November 22 to 
26 marked the National Addictions Awareness Week. In 
recognition of the occasion, we set out to connect to all of 
those in Nunavik who are directly or indirectly struggling 
with substance abuse. Every day, we posted an inspiring 
message related to the recovery journey from our new 
friend, Inutsiaq. Inutsiaq is a new character designed  
exclusively for Isuarsivik to better connect with the 
online community. The campaign was very successful, 
with an organic reach of 3,299 people who saw the posts  
that week.

1,4K

1,2K

1K
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2019 2020

Jun Jul Aug Sep Oct Nov Dec Feb

Total Page Likes

Total Page Likes as of Today: 1,374

Mar
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We also updated and fed our LinkedIn account in order to connect with other organizations and regional leaders as well 
as to potentially recruit staff. We have 47 followers so far and we know there are more opportunities to be explored 
with LinkedIn. That is something to be taken care of next year.
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Press Review 

Radio

Bi-monthly updates are given to CBC North about our 
services and project, but also about the construction of 
the new Centre. Executive Director, Alicia Aragutak, 
offered interviews in Inuktitut to the Tuttavik show hosted 
by Alec Gordon and William Tagoona. Administration 
Manager, Aputik Forrest, also delivered an interview about 
the Pingngupaa Challenge.

Web

Alicia Aragutak named 2020 Indspire Inuit youth laureate 
(Nunatsiaq News, February 10, 2020)
https://nunatsiaq.com/stories/article/alicia-aragutak-na-
med-2020-indspire-inuit-youth-laureate/

Une architecture favorisant la guérison pour Isuarsivik 
(Constructo, October 22, 2019)
https://www.portailconstructo.com/actualites/projets/
architecture_favorisant_guerison_pour_isuarsivik

Canada and Quebec invest to improving health services 
for Nunavik communities (Newswire, August 29, 2019)
https : / /www.newswire .ca/news-re leases/cana-
da-and-quebec-invest-to-improving-health-ser-
vices-for-nunavik-communities-835123235.html

First in Nunavik: Culturally-Relevant Recovery Centre 
Receives Qmentum Accreditation (Accreditation 
Canada, August 23, 2019)
https://accreditation.ca/news/first-in-nunavik-cultural-
ly-relevant-recovery-centre-receives-qmentum/

Début des travaux pour le nouveau centre de désintoxication 
inuit à Kuujjuaq au Nunavik (Radio-Canada, August 16, 
2019)
h t t p s : / / i c i . r a d i o - c a n a d a . c a /e s p a c e s - a u t o c h -
tones/1259134/travaux-centre-dependance-nunavik

Funding secured for Nunavik healing centre (Nunatsiaq 
News, August 30, 2019)
https://nunatsiaq.com/stories/article/funding-se-
cured-for-nunavik-addictions-recovery-centre/

Nunavik’s new addiction centre will focus on treating 
the whole family (CBC, August 13, 2019)
https://www.cbc.ca/news/canada/north/nunavik-isuarsi-
vik-recovery-centre-1.5243980

The content of this campaign was created with  
the great support of all Isuarsivik’s addictions and trauma 
counsellors. Creative illustrations were designed  
by Geneviève Bigué-Turcotte, the same talented artist 
who designed the Inutsiaq character. 
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At Isuarsivik, we believe that the positive impact starts at our Centre and expands into the entire region through  
involvement in different existing committees and groups to better support an addiction-free lifestyle for Nunavimmiut.

Active Participation  
to Cross-Sectors Committees

Committee Meetings Mandate Isuarsivik  
Representatives

Addictions  
Advisory  
Committee

2 Oversee the delivery and development 
of addiction services based on Inuit 
needs, values and culture in a way that 
will improve well-being of Nunavimmiut

Alicia Aragutak

Coordination 
Table (Saqijuq 
Project)

3 Coordinate the implementation of 
initiatives that support reconstruction 
of social regulation in Nunavik, curb 
substance abuse, reduce the physical 
and psychological harm and the resulting 
criminality and over-judicialization and 
detention of Nunavimmiut.

Alicia Aragutak

Regional 
Partnership 
Committee

2   To understand our role in the 
communities;

  The need to have connectivity to 
prevent doubling the services in 
some areas;

  Services to succeed or to have 
a better chance of life;

  Identifying the gaps between  
current programs;

  Youth Protection Act and Young 
Offender Act are being revised  
to be more culturally relevant;

  Youth Protection has to be repre-
sented in meetings across the region.

Alicia Aragutak
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Committee Meetings Mandate Isuarsivik  
Representatives

Steering 
Committee - 
Nitsiq/Nunavik 
Wellness Court

9 The Steering Committee of the Nitsiq 
program in Puvirnituq is the result of 
a joint commitment by the Nunavik 
Regional Board of Health and Social 
Services, the Quebec Court, various 
Quebec government departments and 
agencies as well as judicial, correctional 
and social services organizations. The 
Nitisq program aims to prevent and 
reduce substance abuse-related crime. 

This committee has the mandate to 
create a formal network to establish a 
court-supervised addictions treatment 
program under section 720(2) of the 
Criminal Code. In addition, they have 
to implement a one-year pilot project 
in Puvirnituq, assess and improve the 
program as well as to find ways to 
ensure its sustainability and eventual 
deployment to the whole of Nunavik.  
The program was launched in Puvirnituq 
in the Fall of 2019.

Philippe-Alexandre 
Bourgouin
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Substance abuse impacts each and every one of us  
and every organization in Nunavik. This year again, our 
organization is thankful for all partners’ contribution that 
have helped our Centre’s operations. 

Stakeholders  
Recognition Roll

Training Partners

Financial Partners

Regional Partners

Legal Aid Office Youth Protection Department

Ancestral Vision
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